2025 DSI Worksheet – Full-time Faculty and Librarians
(revised March 30, 2026)
Introduction
This memo/application applies to all applicants for DSI in the following titles:
· All professorial titles
· Instructors
· Lecturers (term and temporary)
· Librarians
The memo/application has two parts. In Part I (“Baseline”), you are asked if and how you meet the baseline requirements for your academic title. Assuming the answer to the first part is yes, you do meet baseline requirements for your academic title, please proceed to Part II (“Above Baseline,” where you are asked to check off activities that are above baseline and therefore contribute to qualification for a DSI award.
I. Baseline
To qualify for DSI, candidates must first demonstrate they satisfactorily perform the typical professional duties associated with their full-time faculty positions. These are “baseline” expectations. These activities include a combination of teaching, scholarship/creative work, service, professional development, and librarianship. For some, there may be more specific requirements spelled out in performance programs, university-internal MOUs, or letters of offer/appointment. Librarians must meet baseline requirements in librarianship. 
Regular workload requirements for each full-time instructional title and librarians are as follows, per semester:
a. All professorial titles
· Teach 9 credit hours of instruction (or equivalent).
· Conduct the equivalent of 3 credit hours of scholarly/creative work.
· Perform the equivalent of 3 credit hours of service.
b. Instructors
· Teach 12 credit hours of instruction (or equivalent).
· Perform the equivalent of 1.5 credit hours of service.
· Undertake the equivalent of 1.5 credit hours of professional development (scholarship counts as professional development).
· For instructors with a 12-month appointment, the summer requirement is 6 credit hours of instruction (or its equivalent).
c. Temporary and term lecturers
· Teach 15 credit hours of instruction (or equivalent).
· For lecturers with a 12-month appointment, the summer requirement is 6 credit hours of instruction (or its equivalent).
d. Librarians
· Effectiveness in librarianship
· Perform service
General definitions of baseline in all areas are given below. Please review those that are relevant to your academic title.
Baseline Requirements in Teaching (all titles)
Baseline in teaching is demonstrated by SEI scores, engagement with curriculum and assessment (documented on Faculty Annual Reports), professional development related to teaching, major advising (up to 20 students), etc. Any mean score in any SEI item of 2.0 or lower (with at least three responses) means automatically that baseline requirements in teaching are not met.
Baseline Requirements in Scholarship/Creative Work (professorial titles)
Baseline in scholarship/creative work is demonstrated by a pattern of ongoing work, e.g., presenting at professional meetings, a developing record of publications and/or exhibits/performances of creative work (a majority of which is peer reviewed or chosen through an adjudicated process), professional engagement with the wider public, invitations to review, applying for funding to support research/creative work, etc. Baseline requirements in scholarship/creative work acknowledge that the effort to bring a particular work to fruition varies with the size and scope of the project, and baseline expectations may be met even in years where little new is actually published/exhibited/ performed. Evidence of the work needed to move larger projects forward might include evolving drafts of a manuscript or a proposal for a larger creative project. It might include a record of correspondence about a developing project with a collaborator. You may have work or applications for support under review. Here we recognize that it is the pattern of ongoing work that matters. Nevertheless, it would be unusual for an active scholar/artist to have no public research/creative output for more than two years.
Baseline Requirements in Service (professorial titles, instructors, librarians)
[bookmark: _Int_p6rPZ8ss]Baseline in service is demonstrated by your contribution to the work we all share that keeps the institution and our fields functioning. Service activities are those activities that are not in anyone’s job description. Service may benefit your department, school/ college, the university, SUNY more generally, and your professional field, and may include, for example, committee work, representing New Paltz on SUNY committees, review work for your field, etc. Note that the absence of department- or school/college-level service is unusual. Such an absence may be compensated for by extraordinary service at other levels and should always be discussed with your chair and/or dean to ensure that they are aware you are engaged in service.
Baseline Requirements for Professional Development (instructors)
Instructors are expected to continue to develop professionally, remaining up to date in their field, following its scholarly literature and participating in conferences in their area of specialization or in teaching/pedagogy. Instructors may also demonstrate engagement with their field through more traditional scholarship/creative work in their area of specialization, although this is not a requirement of professional development.
Baseline Requirements in Librarianship (librarians)
Baseline in librarianship is demonstrated by proficiency within the specialization of one’s job, administrative ability, contributions to the effective operation of one’s department, interdepartmental cooperation, and contribution to the overall goals of the library. Additionally, one must contribute to the “global” responsibilities shared by all librarians.
Please address how you meet the baseline requirements for your academic title – one bullet per requirement. For teaching in particular, baseline would be “Teach assigned classes with no mean score in any SEI item of 2.0 or lower (with at least three responses).” 
	How I meet the baseline requirements of my title:

· 

· 

· 






II. Above Baseline
As noted in the call, a DSI award is not automatic. The worksheet below is for determining eligibility for a DSI award for full-time faculty and librarians, assuming you meet your title-specific baseline requirements in teaching, scholarship/ creative work, service, professional development, and librarianship. Any activities considered for your baseline eligibility may not be considered here as well.
Instructors and Lecturers (both term and temporary) who perform work or make a contribution not normally considered part of their position requirements have a dedicated section below to list those contributions. Such contributions do contribute to a DSI determination.
For all, there is an Other category where it is possible to list work/contributions not otherwise included on the worksheet.
Each item below is worth a specified number of points, adding up to your total x. Your award eligibility is determined by total points in the ranges below.
Major award: Score x > 9
Merit award: Score 5 < x ≤ 9
No award: Score x ≤ 5
Check off and provide details of all that apply. Your chair, dean, and the Committee on Salary Increase will review and confirm based on information found on your CV and submitted Faculty Annual Reports. Any work you feel should be considered that is not listed may be added in the Other section at the end of the worksheet. Your chair, dean, and the Committee on Salary Increase will review and consider appropriately. Where found below, “compensation” can refer to release from teaching or other required obligations or to additional payment, typically in the form of Also Receives or Extra Service.
++++++++++
Teaching/Advising
☐ Directed student learning (for an individual student for which you are not compensated) - e.g., independent study, thesis supervision, mentored research, fieldwork experience (2 points per 3 credits, maximum 8 points)
☐ Major advising in excess of 20 students per semester. Up to 20 students per semester is a baseline expectation (1 point per 10 students)

Curricular
☐ Develop/revise significantly a program (4 points for leading the effort)
☐ Develop/revise significantly a course, studio, lab (2 points)

Sponsored Funding
☐ Prepare and submit a grant or fellowship proposal (2 points)
☐ Received a grant greater than $10,000 from a source external to SUNY New Paltz (to be used over one or more years). Large grants that provide funding in excess of $10,000 per year for more than one year count for the multiple years of the grant. (4 points)
N.B. Co-authored work, including grant applications, must include details on your percentage of the work done (on this form or on your CV).

Scholarship/Creative work
☐ Book, solo exhibit or major performance (premiere, major venue), patent (6 points)
☐ Journal article/chapter, group exhibit or performance (4 points)
☐  Book/major creative work where more than one-third of the work is done by a student (8 points)
☐  Journal article/chapter, group exhibit or performance where more than one-third of the work is done by a student (6 points)
☐ Talk where more than one-third of the work is done by a student (4 points)
☐ Poster where more than one-third of the work is done by a student (2 points)
☐ Invited or keynote address (national or international audience) (4 points)
N. B. The standards that apply to tenure/promotion apply here, i.e., work should be peer reviewed or adjudicated, should be published by reputable publishers, should appear in a reputable venue, etc. Self-published work, editorial work, reports, etc. are not to be included. Based on these sorts of considerations, your chair or dean may adjust the point values appropriately. Co-authored work, including grant applications, must include details on your percentage of the work done (on this form or on your CV).

Training/Professional Development
☐  Attended training (FDC or through your professional organization) (1 point each)
☐  Complete LinkedIn Learning courses on teaching methods, project management, leadership, etc. (1 point each)
☐  Attended 75% of the Fall 2025 Faculty Success Institute sessions (or any other development program of at least one semester) (4 points)
☐  Served as faculty/chair mentor for a year (4 points)
☐  Observed a colleague and had a follow-up conversation (1 point per observation, maximum 4 points)
N.B. The Director of the FDC will be asked to confirm your attendance at FDC events.

Service/Administrative (for an academic year)
☐  Chair of Standing Committees of the College Faculty (4 points/2 points if co-chair)
☐  Chair of Central Committees (4 points/2 points if co-chair)
☐  Membership on the Curriculum Committee and/or Reappointment, Tenure and Promotion Committee (2 points)
☐  Chair of Joint Committees (4 points/2 points if co-chair)
☐  Chair of School Committee/Senate/Council (4 points/2 points if co-chair)
☐  Department Chair (6 points)
☐  Coordinating Institute or Center (2 points if uncompensated)
☐  Program Director (2 points if uncompensated)
☐  Chair of Search Committee (4 points/2 points if co-chair)
☐  External member on a search (1 point)
☐  Heading/Coordinating Departmental or Program Accreditation Process (4 points/2 points if co-chair)
N. B. For the most part, serving on a committee is a baseline activity. Unusual informal or ad hoc committee work as well as exceptionally broad or detailed committee work should be described in Other below. Your chair and dean will review and confirm.

Service/External
☐ Elected/appointed to a leadership role in a professional organization (4 points)
☐ Editor (journal, etc.) (4 points)
☐ Review activity (article, external reviewer, etc.) (2 points each, maximum 4 points)
☐ Heading a community program/organization related to your professional expertise (2 points each)

Awards and Honors
☐  Awards/honors from a source external to SUNY New Paltz (local/state 2 points, regional/national 4 points, international 6 points)

Contributions by Instructors and Lecturers Only
Instructors and lecturers demonstrate excellence in teaching in the same ways as those in professorial ranks. In contrast, neither instructors nor lecturers have a baseline obligation to produce scholarship/creative work, and only instructors are expected to perform service and professional development. As appropriate to your position, indicate here if you have done any work in areas where work is not required and give details. Given the point structure used above, propose a point value for your activity. For example, membership on a search committee might be 1 point, while chairing a search committee would be 4 points (as indicated above). Attending a conference might be 1 point, presenting at a conference might be 2 points, while publishing a journal article would be 4 points. Your chair, dean, and the Committee on Salary Increase will review. 
☐ Scholarship/creative work
☐ Service
☐ Professional development

Other
If you feel you have work/accomplishments relevant to your DSI application not included above, please describe the work in 200 words or less. Given the point structure used above, propose a point value for your activity as well. Your chair, dean, and the Committee on Salary Increase will review.
Proposed point value:
Work/Accomplishment details:


My total points are _____. I certify that the information on this application is true and accurate.

					 							
Name/signature   (Typing your name is			Date
sufficient. Please do not convert this file into a .pdf.)	
