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Office of the Provost and Vice President for Academic Affairs


TO: 	Academic Faculty, Department Chairs, and Deans
FROM:	William McClure, Provost and Vice President for Academic Affairs 	
DATE:	May 22, 2026
RE:	Discretionary Salary Increases (DSI) for PART-TIME FACULTY: 
	1/1/2025-12/31/2025 Reporting Period

GENERAL GUIDELINES AND PROCESS
The 2022-2026 Collective Bargaining Agreement between United University Professions (UUP) and New York State includes the provision for Discretionary Salary Increases (DSI) for the 2025 reporting period.
The Agreement provides a pool of funds for DSI totaling 0.5 percent of the total of basic annual salaries on June 30, 2026, for distribution by the State University Trustees in their discretion to incumbents on the payroll on June 30, 2026, and at the time of payment no later than December 31, 2026.
Part-time faculty are eligible for major awards. The amounts of these awards will be determined in conjunction with the funds available in accordance with the agreement between the UUP and the State.
For the purposes of this memo, “Part-Time Faculty” includes all part-time employees in instructional positions. 
Applications are due on September 8 at 11:59 p.m. (Details of how to apply are found in “Process” below.)

GUIDELINES
Discretionary Salary Increases (DSI) are not automatic; they are intended to reward performance that exceeds baseline. They are the prerogative of each campus president.
I. ELIGIBILITY FOR AWARD
In keeping with eligibility requirements for full-time faculty, part-time faculty with initial appointments after the spring 2025 semester are not eligible for DSI.
You are eligible to apply for DSI for the 2025 reporting period (January 1-December 31) if:
· you taught at least one course prior to 2025 and at least one course during the reporting period (spring 2025 and/or fall 2025); or
· you were initially appointed in spring 2025 and taught both spring 2025 and fall 2025 semesters.

II. EVALUATION
To qualify for DSI, all candidates must first demonstrate they perform satisfactorily the typical professional duties associated with their part-time obligation. These are “baseline expectations.”
Baseline in teaching and associated activities, including those spelled out in an MOU, is demonstrated by SEI scores, engagement with curriculum and assessment, professional development related to teaching, major advising (up to 10 students), etc. Any mean score in any SEI item of 2.0 or lower (with at least three responses) means automatically that baseline requirements in teaching are not met.
A DSI award is determined by the degree to which a candidate demonstrates exceptional performance over and above baseline expectations. This is determined by the criteria found in Part II of the 2025 DSI Part-Time Worksheet. The Worksheet includes a range of activities and point values for determining eligibility for a DSI award. There is also a section at the end (“Other”) where you may include activities you feel are relevant to your application which are not included in the Worksheet itself.
Applications are evaluated by, in order, your departmental committee (in departments that choose to have this level of review), your chair, and your dean. The recommendations of your dean are presented to the provost, who makes a final recommendation to the president, who makes the final decision.

III. INITIATING A REVIEW FOR DSI
Primary responsibility for initiating a DSI review lies with individual faculty members, who should notify their department chair of their intent to apply. It is also appropriate for department chairs and members of departmental personnel committees to encourage deserving colleagues to apply for DSI. 

IV. PROCESS
A.  Submission Process
Applications are due on September 8 at 11:59 p.m.
Each faculty applicant will email the following documentation in one .docx to their dean or dean’s designee and copy the email to dsi@newpaltz.edu, an email in the Office of the Provost.
· Completed 2025 DSI Part-Time Review Sheet
· Completed 2025 DSI Part-Time Worksheet
· Current CV in SUNY New Paltz format
The various dean’s offices will load the applications into SharePoint files that are accessed by reviewers at each stage of the review process; the email to the Office of the Provost allows us to confirm all submitted applications are being reviewed.
B. Review Process
Part-­time faculty who wish to be considered for DSI will prepare an application of supporting materials as described above. Applications are submitted to the dean or dean’s designee, who manages the review process. 
The first step of the process is decided by the department faculty. The department may (i) form a personnel committee to review applications, (ii) meet as a “committee of the whole minus one,” or (iii) choose to have applications reviewed directly by the department chair. Refer to Structures and Procedures for more discussion of these options.
After the optional departmental committee review, each application is reviewed by the department chair, dean, provost, and president. 
[bookmark: _Int_9D6IKTRf]Recommendations from each level of review are to be submitted via the Review Sheet. 
Appeals are limited to whether the process is followed correctly and not to the outcomes at each level of review.
C. Deadlines
September 8, 2026        Applications submitted to the dean or their designee, as instructed by the dean, and also copied to the Office of the Provost at dsi@newpaltz.edu
September 9, 2026        Applications made available to departmental committee
(optionally) or department chair (directly)
October 1, 2026              Departmental committee (optionally) and Chair 
recommendations uploaded to SharePoint for dean review
October 25, 2026           Dean recommendations uploaded to SharePoint for Provost & Vice President for Academic Affairs review
By Dec. 31, 2026            Faculty are informed of the results.
Any deadline that falls on a weekend or holiday is automatically extended to the next regular business day.
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