2025 DSI Baseline Expectations: Full-Time Faculty and Librarians
(revised March 30, 2026)
To qualify for DSI, all candidates must first demonstrate that they satisfactorily perform the typical professional duties associated with their full-time faculty positions. These are “baseline” expectations. These activities include a combination of teaching, scholarship/ creative work, and service. For some, there may be more specific requirements spelled out in performance programs, university-internal MOUs, or letters of offer/appointment. Librarians must meet baseline requirements in librarianship. 
Regular workload requirements for each full-time instructional title and Librarians are as follows, per semester:
a. All professorial titles
· Teach 9 credit hours of instruction (or equivalent).
· Conduct the equivalent of 3 credit hours of scholarly/creative work.
· Perform the equivalent of 3 credit hours of service.
b. Instructors
· Teach 12 credit hours of instruction (or equivalent).
· Perform the equivalent of 1.5 credit hours of service.
· Undertake the equivalent of 1.5 credit hours of professional development (scholarship counts as professional development).
· For instructors with a 12-month appointment, the summer requirement is 6 credit hours of instruction (or its equivalent).
c. Temporary and term lecturers
· Teach 15 credit hours of instruction (or equivalent).
· For lecturers with a 12-month appointment, the summer requirement is 6 credit hours of instruction (or its equivalent).
d. Librarians
· Effectiveness in librarianship
· Perform service
Baseline Requirements in Teaching
Baseline in teaching is demonstrated by SEI scores, engagement with curriculum and assessment (documented on Faculty Annual Reports), professional development related to teaching, etc. Any average score in any SEI item of 2.0 or lower means automatically that baseline requirements in teaching are not met.
Baseline Requirements in Scholarship/Creative Work
Baseline in scholarship/creative work is demonstrated by a pattern of ongoing work, e.g., attending/presenting at professional meetings, a developing record of publications and/or exhibits/performances of creative work (a majority of which is peer reviewed or chosen through an adjudicated process), professional engagement with the wider public, invitations to speak or review, applying for funding to support research/creative work. Baseline requirements in scholarship/creative work acknowledge that the effort to bring a particular work to fruition varies with the size and scope of the project, and baseline expectations may be met even in years where little new is actually published/exhibited/ performed. Evidence of the work needed to move larger projects forward might include evolving drafts of a manuscript or a proposal for a larger creative project. It might include a record of correspondence about a developing project with a collaborator. Here we recognize that it is the pattern of ongoing work that matters. Nevertheless, it would be unusual for an active scholar/artist to have no public research/creative output for more than two years.
Baseline Requirements in Service
[bookmark: _Int_p6rPZ8ss]Baseline in service is demonstrated by your contribution to the work we all share that keeps the institution and our fields functioning. Service activities are those activities that are not in anyone’s job description. Service may benefit your department, school/college, the university, SUNY more generally, and your professional field. Note that the absence of department- or school/college-level service is unusual. Such an absence may be compensated for by extraordinary service at other levels and should always be discussed with your chair and/or dean to ensure that they are aware you are engaged in service.
Baseline Requirements in Librarianship
Baseline in librarianship is demonstrated by proficiency within the specialization of one’s job, administrative ability, contributions to the effective operation of one’s department, interdepartmental cooperation, and contribution to the overall goals of the library. Additionally, one must contribute to the “global” responsibilities shared by all librarians.
